
Tumwater School District 
Budget Advisory Committee 

Meeting Notes 
 

March 16, 2011  
District Office Board Room 

 
Attending:  

 Barb Wischer – Black Hills High School Parent and Citizens for Better 
Education. 

 Brian Brock – Tumwater High School Parent 
 Chris Kautsky – Tumwater Hill, Tumwater High, & Tumwater Middle 

School parent & President of Tumwater Hill Elementary PTA 
 Christy Upton – Black Lake Elementary & Tumwater Middle School Parent 

& Black Lake Elementary PTA President 
 Curtis Mack – Peter G. Schmidt Elementary  & Tumwater High School  

Parent & PTA, & Citizens for Better Education 
 Dave McBride – Black Lake Elementary Parent 
 Debbie Messer -  Tumwater High School Parent 
 Deb Lince - Black Lake Elementary parent & PTA 
 Donna Elliott – Michael T. Simmons Elementary Parent 
 Ed Hildreth - Community member with two children who went through 

Tumwater schools (also Tumwater City Council Member) 
 Jim Maw – Chamber of Commerce Education Committee 
 Jody Hickey – Littlerock Elementary Parent 
 John Hurley – Michael T. Simmons Parent, Chair of Chamber of 

Commerce Education Committee, and TESC Finance V.P. 
 Harold Stolp – Michael T. Simmons Elementary Parent 
 Heather Warner - Educational Assistant at Peter G. Schmidt Elementary & 

PGS Parent 
 Laura Lowe – Black Lake Elementary Parent 
 Luci Stafford – Peter G. Schmidt Elementary Parent 
 Mike Culley – Michael T. Simmons Elementary Parent 
 Myles Grant – Michael T. Simmons Elementary Parent 
 Andrew Landowski - Black Hills High School Teacher 
 Bob Kuehl - Assistant Superintendent  
 Jay Wood – School Board Member 
 Jon Wilcox - Tumwater Middle School Principal 
 Kathleen Alviar – Tumwater Middle School & Black Hills High School 

Teacher 
 Kerry Mance – Black Hills High School Principal 
 Kevin Hagen - Librarian at Bush Middle School - Children went through 

Tumwater schools 
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 Mary Taylor - Tumwater Middle School Secretary & President of the 
Tumwater Office Professionals Association 

 Page Brock – Michael T Simmons Elementary Teacher and THS parent 
 Terry Van Meter - Tumwater Education Association (TEA) President, & 

East Olympia Elementary Teacher 
 Rita Luce – School Board Member 
 Rochele Johnson, Supervisor of Accounting 
 Sherry Taylor – A Paraprofessional at Peter G. Schmidt Elementary & 

President of Tumwater Association of Paraprofessionals 
 Allen Jones – Director of Financial Resources, Committee Chair, & 

Tumwater Hill Elementary & Tumwater Middle School Parent 
 
Allen Jones welcomed everyone to the first meeting of the 2011 Budget Advisory 
Committee meeting. Allen asked people to introduce themselves beginning with 
the district’s new Superintendent Mike Kirby.  Superintendent Kirby introduced 
himself.  He has two daughters in Tumwater schools, one at Tumwater Hill 
Elementary and another at Tumwater High School.  He said he was joining this 
meeting briefly to meet members and may attend at greater length at future 
meetings.  Other committee members introduced themselves and briefly 
described their connections to Tumwater School District as summarized above. 
 
Allen reviewed role of the committee.  The committee provides budget advice 
and input to the Superintendent. It is primarily a sounding board for the district 
providing a forum for parent and community input during budget development.  
Employee bargaining units have representatives on the committee.  Other staff 
and administrators attend to provide information and answer questions.  (A 
separate budget meeting for Tumwater School District staff is scheduled for 4:00 
p.m. on April 21, 2011.)  
 
The 2011-12 Budget Timeline provides for three meetings of the Budget Advisory 
Committee.  A draft budget will be made public by July 10th.  A public hearing is 
scheduled for the August 11th School Board meeting.  Final adoption of the 
budget is scheduled for the August 25th School Board meeting. 
 
Allen reviewed the handout titled the Estimated 2011-12 Budget Shortfall 
Calculation.  Initial estimates are based on the Governor’s budget.  More definite 
estimates will be available when the legislative budgets are adopted. The initial 
estimates project a decline of $1,125,000 in state and federal revenue.  In 
addition there will be some additional necessary costs such as election and 
inflation costs which bring the total shortfall to $1,370,000. 
 
Allen showed the committee the Three-Year Budget Priorities Survey, which has 
been used to gather input for different groups on the district’s budget priorities for 
the next three years.  Five groups have taken this survey.   
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Allen handed out survey forms to the committee and provided instructions for 
taking the survey.  Committee members were given five minutes to discuss the 
survey before filling out the survey as individuals.   
 
After survey forms were turned in, Allen handed out a sheet showing the survey 
results for five groups of school employee groups that previously completed the 
survey.  The survey results for these groups showed remarkable consistency. 
Support for Struggling Students ranked first for four of the five groups.  Class size 
was also rated highly by all groups.  A committee member asked if they could 
see the dollar values attached to the various survey items.  Allen said he would 
try to bring that to the next meeting. 
 
Myles Grant suggested that savings could be found by more sustainable 
environmental practices.  He suggested letting lawns dry out during the summer, 
watering, fertilizing, and applying herbicides less and pursuing other eco-friendly 
practices to save money.  
 
Terry VanMeter commented on the importance of custodial services in providing 
a safe and healthy environment for students. 
 
Chris Kautsky commented that the survey result’s emphasis on academic 
achievement was predictable because of the pressure on school to show 
adequate yearly progress academically.   
 
Curtis Mack commented that this survey shows where we have already been 
cutting in recent years.  It may make sense to look at some of the other higher 
priority items where more money is spent. 
 
Jim Maw asked about energy management as a savings technique.  Allen 
described a three-year program with Puget Sound energy to reduce utility costs. 
Christy Upton commented about the risk of turning down the water heaters to 
save energy costs due to the risk of water contamination.  Bob Kuehl commented 
on a grant to replace inefficient lighting fixtures and replace toilets with those 
using less water. 
 
Before discussing other budget balancing strategies Allen reviewed the Budget 
Parameters that provide a framework for budget decision-making.  The district 
reviews budget proposals in light of their impact on the districts goals and 
priorities.   
 
Then Allen reviewed the last handout titled Strategies to Close the 2011-12 
Budget Shortfall.  The strategies assume additional maintenance and operation 
levy revenue and use of fund balance to help close the gap.  The district will 
consider meal price increases to keep the Food Service program in the black. 
 



March 16, 2011 BAC Meeting Notes 

BAC_2011_March16_MtgNotes.docx 4 4/18/2011 

The committee wanted to review the curriculum purchases planned for next year.  
Allen suggested we bring that topic back to the next meeting when Suzanne Hall, 
Executive Director of Student Learning can attend to answer questions. 
 
Allen commented that more than 80% of the budget goes toward employee 
salaries and benefits; therefore, it is difficult to balance the budget without 
reducing staff.  Bob Kuehl, Assistant Superintendent commented on staffing 
changes.  He said he is confident that we will have enough retirements and 
resignation to make necessary staffing reductions through attrition without a 
Reduction in Force (RIF) process.  Bob commented that we have cut about $4 
million out of the district over recent years, but the teacher to student staffing 
ratios have been maintained with little change.  That reflects the districts priority 
in keeping cuts away from the classroom.  Bob also commented on the difficulty 
of predicting student enrollment and creating optimal class sizes. 
 
Allen called attention to potential to use fund balance to help cover the budget 
shortfall.  The handout shows $500,000 of fund balance as a budget balancing 
strategy.  This is possible because the district ended the 2009-10 school year 
with about $1.4 above the 4% minimum fund balance established by the School 
Board. 
 
 Allen cautioned that the budget shortfall will change as the legislative budgets 
become available and as we identify additional needs for the next school year. 
 
Terry VanMeter asked how many paraprofessional hours the $68,000 
represents.  Bob said it represents about 30 hours per day of paraprofessional 
staff time.  
 
 Allen asked the committee to suggest topics for further research and discussion 
at the next meeting.  A committee member saw a rainbow over Peter G. Schmidt 
Elementary and humorously suggested that we might find a pot of gold at the end 
of the rainbow.   
 
Curtis Mack commented that many of the cuts are in the specialist staff.  Allen 
explained that some of the specialists have been providing professional 
development and support to help teachers individualized instruction.  Higher 
student achievement is the result of highly skilled teachers who are able to 
individualize instruction to engage and motivate every student.  We hoping we 
can withdraw some of the support and teachers can carry it on. 
 
Terry VanMeter commented that the teacher’s work is now more data driven.  
We have developed classroom based assessments that give teachers more real 
time feedback on how students and doing and what they need.  The support staff 
is helping teachers to analyze and apply the data we now have. 
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Chris Kautsky said she would like to see how the cuts affect different student 
populations.  For example, she is interested in how putting the enrichment staff 
back in the classroom would affect highly capable students.  It would be helpful 
to see who is affected by other cuts as well. 
 
Page Brock suggested we reconsider the possibility of a four-day school week, 
which was discussed briefly a last year’s Budget Advisory Committee.  More 
hours, but fewer days could provide savings in pupil transportation and facility 
costs. 
 
As time ran out Allen asked for final suggestions.  Committee members were 
encouraged to send in additional comments or suggestions via e-mail before the 
next meeting. 
 
Results of the committee’s Three-Year Budget Priorities Survey will be added to 
the summary sheet and will be posted to the Financial Services webpage. 
 
The next Budget Advisory Committee meeting is scheduled for Wednesday, April 
20 at 5:30 pm at 621 Linwood Avenue SW. 
 
Budget Advisory Committee information is posted on the district's Financial 
Services Department web page at: 
 
http://www.tumwater.k12.wa.us/Page/771. 
 
p.s. This is a new webpage resulting to the migration of the district website to a 
new platform.  You will need to reestablish links to district web pages in the new 
format. 


