
Tumwater School District 
Budget Advisory Committee 

Meeting Notes 
 

April 20, 2011  
District Office Board Room 

 
Attending:  

 Barb Wischer – Black Hills High School Parent and Citizens for Better 
Education. 

 Brian Brock – Tumwater High School Parent 
 Christy Upton – Black Lake Elementary & Tumwater Middle School Parent 

& Black Lake Elementary PTA President 
 Curtis Mack – Peter G. Schmidt Elementary  & Tumwater High School  

Parent & PTA, & Citizens for Better Education 
 Dave McBride – Black Lake Elementary Parent 
 Deb Lince - Black Lake Elementary parent & PTA 
 Donna Elliott – Michael T. Simmons Elementary Parent 
 Jim Maw – Chamber of Commerce Education Committee 
 Harold Stolp – Michael T. Simmons Elementary Parent 
 Laura Lowe – Black Lake Elementary Parent 
 Luci Stafford – Peter G. Schmidt Elementary Parent 
 Myles Grant – Michael T. Simmons Elementary Parent 
 Rich Zeldenrust – Michael T. Simmons and Tumwater Middle School 

Parent 
 Sarah Skidmore – Michael T. Simmons and Tumwater Middle School 

Parent 
 Bob Kuehl - Assistant Superintendent  
 Butch Sweet – Supervisor of Buildings and Grounds 
 Ken Ames – Buildings and Grounds Energy Specialist 
 Jay Wood – School Board Member 
 Jon Wilcox - Tumwater Middle School Principal 
 Kerry Mance – Black Hills High School Principal 
 Kevin Hagen - Librarian at Bush Middle School - Children went through 

Tumwater schools 
 Mary Taylor - Tumwater Middle School Secretary & President of the 

Tumwater Office Professionals Association 
 Mike Kirby – Tumwater School District Superintendent 
 Page Brock – Michael T Simmons Elementary Teacher and THS parent 
 John Lohr – Buildings & Grounds Staff & Public School Employees 

Representative 
 Rita Luce – School Board Member 
 Rochele Johnson, Supervisor of Accounting 
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 Sherry Taylor – A Paraprofessional at Peter G. Schmidt Elementary & Co-
President of Tumwater Association of Paraprofessionals 

 Suzanne Hall – Executive Director for Student Learning 
 Terry Van Meter - Tumwater Education Association (TEA) President, & 

East Olympia Elementary Teacher 
 Allen Jones – Director of Financial Resources, Committee Chair, & 

Tumwater Hill Elementary & Tumwater Middle School Parent 
 
Allen Jones went over the agenda of the meeting.   
 
Committee members introduced themselves as shown above. 
 
Because she has another meeting starting at 6:00 p.m., Suzanne Hall, Executive 
Director of Student Learning, was put at the beginning of the agenda.  Suzanne 
came to respond to questions that came up at the first BAC meeting regarding 
curriculum adoption plans, services for highly capable students and the duties of 
the instructional specialists. 
 
Suzanne describe next year’s curriculum adoption scheduled fir French II and 
Middle School Science. Science curriculum is in the form of kits costing a total of 
$25,000-40,000.  French II curriculum will cost about $6,000 cost. We also set 
aside money for emergency curriculum purchases to respond to shortages 
caused by enrollment. Total curriculum needs for next year are about $50,000.   
Other needs will be on the back burner. 
 
Suzanne described the current programs for gifted and highly capable students.  
Currently the district serves 31 gifted students in grades 4-6. We also serve over 
300 students considered highly capable using a tiered instruction model.  
Students are tested and, based on their capabilities, walk to a “cluster” where 
they receive challenging curriculum tailored to their skill level and needs.  This 
model was developed by a task force about five years ago.  Although some 
enrichment instructors will be put back in the classroom next year, the process 
for identifying and serving gifted and highly capable students will not change. 
 
At middle and high school we will continue to have accelerated tracks for math 
and science and advanced placement courses. 
 
Next Suzanne described the roles of reading and math TOSAs (Teachers on 
Special Assignment).  The TOSAs assist in assessing and placing students 
where they will receive the best instruction.  They also visit the sites, provide 
coaching and modeling for teachers, and help teachers develop curriculum.  Next 
year they will be helping teachers beef up the math and science curriculum.  
Terry VanMeter commented that the implementation of the new curriculum has 
created addition work as well as supply and material costs which should be 
recognized in the budget. 
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Suzanne Hall was excused to go to the Outdoor Education Task Force meeting.  
This task force is coming up with a new outdoor education/environmental 
education program to take the place of the current Cispus experience for sixth 
grade students 
 
This brought the agenda to Legislative Budget News.  Allen described the current 
stalemate in the legislature regarding the 2011-13 budget.  Allen reviewed the 
revenue impact of the House and Senate legislative budgets as shown on the 
handout titled “2011-12 Budget Shortfall Calculations.”   
 
The biggest difference between the House and Senate proposals are the salary 
proposals.  The House proposes freezing the salary schedule, giving teachers no 
increases for additional years of experience and education. The Senate’s 
proposes cutting state salary allocations for school employees by three percent.  
This would reduce teacher’s base pay because their contracts are tied to the 
state allocation table. However, classified staff salaries are not tied to state 
allocations and would not be directly affected; the district would lose state 
revenue with no savings in salaries unless agreed to in bargaining. 
 
Terry VanMeter commented on the House proposal to freeze the step increases 
on the state salary allocation table unfairly affects the younger teachers still 
advancing on the salary table, while many senior teachers are not able t 
advance.  He said, he doesn’t know yet, but it is possible teachers will ask to 
work five fewer days to compensate for the Senate pay cut.  
 
Allen commented that we haven’t heard the last of that.  Assuming the legislature 
goes into a special session, we  
 
John Lohr asked about the Senate proposal to provide money to maintain 
salaries for employees earning less than $30,000 per years.  Allen was not sure 
how this would be applied to Tumwater staff. 
 
Terry VanMeter commented that teachers have already taken a pay cut as 
Learning Improvement Day funding has been eliminated thereby reducing 
teacher pay. 
 
Allen went through the remainder of the handout.  The Senate originally 
proposed funding districts based on average daily attendance, which would have 
cut Tumwater School District funding by about $200,000.  They subsequently 
backed off from this proposal, bringing the House and Senate operating budgets 
more in line. (This restoration was funded by a decrease in the amount the 
Senate would provide for school bus replacement.)   With this adjustment  the 
total budget shortfall comes to $1,562,000 for the House budget and $1,652,000 
for the Senate. 
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Allen went through next handout titled “Strategies to Close 2011-12 Budget 
Shortfall.”  The district anticipates some additional levy revenue and is 
considering a meal price increases to help close the budget gap. 
  
Expenditure decreases include plans to fund software in the Capital Projects 
fund, delay curriculum purchases, and reduce staff. 
 
Assistant Superintendent Bob Kuehl described how staffing reductions can be 
achieved without reductions in force by using retirements and resignations. 
 
Going back to the “Strategies” Allen pointed out the plan to use $500,000 of Fund 
Balance (reserves) to close the budget gap.  The district ended the 2009-10 
school year with $1,436,000 above the minimum 4% fund balance.  The district 
plans to use this over three years to weather the difficult financial conditions.  
 
With the use of the fund balance the district can close the budget gap assuming 
the House budget scenario.  The Senate budget scenario on the handout shows 
a $290,000 shortfall.  Jay Wood pointed out that after adjustment for withdrawal 
of the average daily attendance proposal, the district shortfall with Senate budget 
is about $90,000. 
 
A committee member asked about the current year’s budgeted fund balance 
assumptions.  Allen explained that the district budgeted to spend down the fund 
balance by $350,000 in the 2010-11 school year. But we’re now estimating equal 
revenues and expenditures, thereby preserving the fund balance.  The biggest 
positive development is higher student enrollment than anticipated.  Other saving 
contribute to lower expenditures.  Negative developments include the 
Legislature’s mid-year cut to state funding for K-4 class size reduction. 
 
Next Allen went over the handout titled “Three-Year Budget Priority Rankings.”  
The survey results from the March 16 Budget Advisory Committee have been 
added to the results from five other groups.  All groups rank Support for 
Struggling Students and class size very high.  Some differences for the BAC 
survey include a high ranking for Positive Behavior Interventions and Support, 
Music and the Arts, and Enrichment and Advanced Placement. 
 
In response to the BAC’s March 16th question about the amount of money in 
each of the survey priorities, Allen prepared the handout titled “Dollars Spent per 
Category.”  This handout makes it clear that the most dollars are spent on 
several of the high priority items.  Much smaller amounts are spent on most of 
the lower priority items.  As a result, drastic cuts in these areas would be needed 
to produce significant savings. 
 
Christy Upton commented on the curriculum delay. Her middle school sons had a 
science book that was many years old and was falling apart.  The social studies 
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maps still had the USSR on it.  Looking at athletic travel, what could we do with 
at $50,000 cut to athletic travel? 
 
Bob Kuehl said that travel to the games is necessary to participate in the athletic 
leagues.  We have reduced athletic travel costs by reducing the number of teams 
that travel, scheduling boys and girls games together, and boys and girls teams 
on the same bus. The athletic travel budget is about as thin as possible without 
reducing the number of students who participate in sports.    
 
Christy asked if we still have C teams.  Bob said that middle school sports allow 
all students to participate.  We haven’t added coaching staff.  Where we have C 
teams we look for games with local teams. 
 
Curtis Mack commented that many of the middle school students participates but 
are not very engaged.  Another committee member commented that at the 
middle school level, students are trying out their interests and skills.  Jon Wilcox, 
Tumwater Middle School Principal, said that giving kids an opportunity to 
participate in sports has an impact on their commitment to school and their 
success in school 
 
Bob Kuehl described the decision made two years ago to begin charging a fee 
(pay-to-play) for sports.  This has brought in about $75,000 to help offset the cost 
of transportation. 
 
Another parent asked if we needed to transport kids to local competition.  Why 
not let students and their parents drive athletes to local games?  Parents often 
take their kids home anyway.  Bob Kuehl responded that it is largely a liability 
issue due to risk of student injury and lawsuits against the district if transportation 
is not provided. 
 
A committee member suggested getting agreement with schools within the 
league to select one school as a home time and rotate that around. 
 
The committee discussed raising the pay-to-play fee to help cover the travel 
costs.  Page Brock said sports participation is a real motivator for some students, 
but with scholarships are needed for some students.  
 
Mary Taylor, Tumwater Middle School Secretary, commented that no students 
are turned away from sports a Tumwater Middle School.  Ninety-one students 
are turning out for track. 
 
Myles Grant said it sounds like sports are pretty cost effective when you consider 
the low cost and the importance of physical activity for health and fitness and the 
connection with academic achievement.  He would rather look at areas like 
grounds maintenance, savings on fertilizing, watering, applying herbicides etc.  
We may have opportunities to save money and be more environmentally sound. 
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Butch Sweet, Tumwater School District’s Supervisor of Buildings and Grounds, 
responded to Myles’ suggestion.   Butch explained the three-year resource 
conservation grant we have with Puget Sound Energy with the goal of reducing 
electricity and gas use by 5% per year.  We also review garbage and water 
management practices under this program.  Ken Ames said we spend about one 
million dollars on electricity and gas.  We actively manage energy use.  We meet 
our savings goal for all three years in the first two years.  
 
Butch explained that we have updated our irrigation systems so they are now 
computer controlled and managed to monitor the rainfall and soil moisture 
measuring.  We manage sprinklers so they don’t run on pavement.  These 
changes allow us to be more efficient. 
 
Several years ago we tried letting the lawns dry out in the summer.  The result 
was a rapid growth of weeds and deterioration of the fields which was expensive 
to restore in the fall.  Weeds survive the drought better that the grass. So the turf 
was too degraded for sports. Because The Board directed Buildings and 
Grounds to turn the water back on. 
 
We have a new Energy Management grant this year to replace lighting fixtures 
with more efficient fixtures and toilets with low flush models.   Another example of 
energy efficiency is the installation of motion sensors on school parking lots, so 
the lights turn off at night when no one is in the lots. 
 
Butch said staff does not apply herbicides; we contract with local companies to 
apply herbicides.   
 
 Page Brock commented that we are a community school district.  Are there 
opportunities for community members to come in and work with Buildings and 
Grounds?  Butch said that is a great idea, he would be willing to meet with 
anyone with ideas.  We haven’t had a committee, but we have worked with 
PTAs, Scouting groups to work on facilities issues.   
 
Myles Grant said he appreciates what Building and Grounds has accomplished, 
but he made a defense of letting the laws dry out.  He said he and his neighbors 
have let lawns dry out without problems. 
 
Butch commented that our fields are used extensively for community sports such 
as soccer, baseball, etc.  The Tumwater Parks Department schedules our field 
for community youth sports.  They also help maintain the fields.  These sports 
activities would be less safe on a dry field and would degrade the turf.   
 
Bob Kuehl mentioned that two years ago we implemented a fee schedule for the 
use of fields for community sports.  That fee helps offset the cost of maintaining 
these fields for community use. 
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Butch said we are always open to ideas and get quite a bit of feedback for the 
field users.   
 
Committee member asked how much of the $3 million Buildings and Grounds 
budget for contracting out.  Butch Sweet said $20,000 was spent on contracting. 
 
Allen asked committee members for topics they would like to discuss or learn 
more about at the next meeting. 
 
Page Brock would like to hear more administration feedback on ideas brought up 
at this meeting. 
 
Board member Jay Wood commented that we need to consider that we go to the 
public for a M&O levy every two years.  If we eliminate athletic programs and let 
our fields dry out it can affect how people vote on our next levy election. 
 
Myles Grant suggested we need to look at the $2.4 million spent on District 
Office Administrative Support.  Look for ways to cut back on staff without hurting 
support. 
 
Allen thanked members for their attendance and participation. The meeting 
adjourned at about 7:00 p.m. 
 
The next meeting will be at 5:30 p.m., Wednesday, May 25th.  
 
Budget Advisory Committee information is posted on the district's Financial 
Services Department web page at: 
 
http://www.tumwater.k12.wa.us/Page/771. 
 


